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2025 Program Update Overviews
Title VI, Language Access, DBE 

John Gardner
Chief Inclusion, Diversity, 
Equity, and Access Officer

Christina Bonilla
Language Access 
Program, Manager 

Daphne Patrick
DBE and Workforce Equity 
Program, Manager 



Title VI of the Civil Rights Acts of 1964

“No person in the United States shall, on the grounds of race, 
color or national origin, be excluded from participation in, be 
denied the benefits of, or be subjected to discrimination under 
any program or activity receiving Federal Financial 
assistance.”
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General Requirements
FTA requires that all direct and primary recipients document their 
compliance with DOT’s Title VI regulations by submitting a Title VI Program 
to their FTA regional civil rights officer once every three years. 

1. Title VI Public Notice
2. Title VI Complaint Procedures
3. List of Title VI Investigations, Complaints, and Lawsuits
4. Public Participation Plan

5. Language Access Plan*
6. Board Membership and Recruitment
7. Sub recipient Monitoring
8. Equity Analysis for Facilities Siting and Construction
9. Equity Analyses of major service and fare changes completed since the 2022

submission
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Title VI Program Update Timeline
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Q4 
Draft Update 
to the Board 
for Review

Q3 
Outreach & 

Survey, Data 
Analysis, Staff 
Focus Groups

Q2
Outreach, 

Focus Groups 
and Surveys

Q 1
Outreach Plan 

and Survey 
Development

Industry Benchmarking, 
Program progress 

review

Program & 
Policy 

Outcomes

Program & 
Policy Updates



Language Access Plan
Ensure meaningful access to TriMet 
programs and services for people 
with limited English proficiency.

LEP Individual: Limited English 
Proficiency,

People who are identified by the US 
Census as individuals who speak, 
read, or write English less than 
“very well”.



Useful Definitions
Meaningful Access 
is language 
assistance that 
results in accurate, 
timely and effective 
communication at 
no cost to an 
individual. 
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Language Access Plan
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Spanish
Vietnamese
Chinese (Cantonese, 
Mandarin)
Russian
Korean
Arabic
Ukrainian
Tagalog
Japanese
Khmer
Persian/Farsi
Other (e.g., Somali 
and Thai)



Culturally Responsive Engagement 
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INFORM CONSULT INVOLVE COLLABORATE EMPOWER

IAP2 Spectrum of Public Engagement
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PUBLIC SURVEY LAUNCHED

LAP Program Update Timeline
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DBE Program

Daphne Patrick
DBE and Workforce Equity 
Program, Manager 

The DBE Program aims to 
level the playing field for 
small businesses owned 
by socially and 
economically 
disadvantaged 
individuals. 

This program helps 
businesses compete for 
federally funded 
transportation contracts.



Oversight and Reporting
Tracking compliance and 
performance across 
multiple years, scopes, 
and phases – for 
contractor and workforce 
utilization

Current open contracts = 693

Current values of open contracts 
= $1.5 Billion 
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Updates to the DBE / SBE program
• Updating our triennial DBE goal of 14.85% 
• Building out our Small Business Development Program 
• Increasing Technical Assistance for Certified Firms

January RFP 
Development

Contracted RFP by 
February 15, 2025

Contractor and 
Community 
Engagement 

Availability study 
completed May 

2025

15 day IDEA team 
and E & C review 

period

June 1st –
Board of Directors 

review

30 Day Comment 
period ends June, 

2025

FFY 26-28 New 
Triennial Goals 

Submitted to FTA 
by August 1st, 2025
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Questions?
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